Potential school budget cuts

District wide

1) Reduce curriculum/technology coordinator position, and add

curriculum coordination to middle school principal�s responsibilities $25,000 2) Eliminate the eight-hour-per-week clerical assistant position in the district office $5,021 3) Reduce all supply expense by 25 percent $56,525 4) Reduce special education clerical assistant time to $2,500, which is the amount that is federally reimbursed $20,715 5) Reduce board meetings from twice a month to once a month $3,617 6) Eliminate department chair positions $10,428 7) Reduce computer technician time from three days per week to two days per week $15,000 TOTAL $136,306

Elementary school

8) Reduce from five sections to four sections in kindergarten (.5 FTE) $24,000 9) Reduce from four sections to three in the second grade (1.0 FTE) $48,000 10) Reduce from four sections to three in the third grade (1.0 FTE) $48,000 11) Reduce from four sections to three in the fourth grade (1.0 FTE) $48,000 12) Change kindergarten from everyday half day to every-other-day full day, thus reducing transportation expense at noon $24,675 13) Revise preschool screening to twice per year (November and February) $508 14) Eliminate mental health services from the Stearns County Collaborative $14,000 15) Shorten the school year for sevenTitle I instructional assistants by five days at the beginning and by five days at the end of the year $6,478 16) Reduce twoTitle I instructional assistants $33,160 17) Reduce assistant in nurse�s office by 25 percent (1.5 hours per day) $3,400 TOTAL $250,221

Middle school

18) Eliminate the students-at-risk teacher (.25 FTE) $12,000 19) Reduce reading program into remedial reading only and integrate other aspects into regular program (.60 FTE) $28,800 20) Reduce music program and reduce family and consumer science position to .80 FTE position (.2 FTE) $9,600 21) Reduce sixth grade art elective and integrate into regular

classroom curriculum (.40 FTE) $19,200 22) Reduce sixth grade health elective and integrate into sixth grade science curriculum (.20 FTE) $9,600 23) Eliminate remedial eighth grade math section (.20 FTE) $9,600 24) Reduce sixth grade computer literacy class and integrate concepts into regular program (.20 FTE) $9,600 25) Eliminate summer band lessons $5,050 26) Reduce German from one semester to one quarter $4,396 27) Eliminate eighth grade humanities elective (.10 FTE) $4,800 28) Reduce number of days employed per year for media assistant to student contact days only (five days) $500 29) Reduce media assistant from seven hours per day to 6.25 per day $1,848 30) Reduce five hours per day of general education instructional assistant $11,333 TOTAL $126,327

High school

31) Reduce remedial math and literature position (.80 FTE) $38,400 32) Reduce two sections of social science (.40 FTE) $19,200 33) Reduce two sections of English (.40 FTE) $19,200 34) Reduce art electives by one section (.20 FTE) $9,600 35) Reduce industrial technology electives by one section (.20 FTE) $9,600 36) Eliminate jazz band compensation and expenses $886 37) Eliminate pops choir compensation and expenses $886 38) School paper advisor role totally integrated into classroom $1,772 39) Reduce one section of summer I.P.S. $3,398 40) Eliminate two hours per day for the media assistant $5,339 41) Reduce one hour per day from instructional assistant in computer lab $2,267 TOTAL $110,548

Extracurricular activities

42) Eliminate marching band compensation (director, assistant director, drum line, and color guard instructors) and expenses $9,298 43) Eliminate middle and high school speech advisors and expenses $3,769 44) Eliminate middle and high school Knowledge Bowl advisors and expenses $2,135 45) All play productions must be self-supported. Eliminate all schoolrelated play production expenses $4,351 46) Eliminate cheerleading coaching positions and expenses (three sports) $5,621 47) Eliminate a seventh and eighth grade wrestling coach $1,772 48) Eliminate danceline coaching position and expenses $4,500 49) Eliminate middle school F.L.A. advisor and expenses $987 50) Eliminate all seventh and eighth grade athletic coaching positions and attempt to provide alternative program through Community Education $30,114 TOTAL $62,547

POTENTIAL CUTS GRAND TOTAL $685,949

Revenue additions

1) Student parking fee at high school $2,000 2) Increase athletic participation fees by $5 per participant $3,000 3) Admission charge to music events ($2 for band and choir concerts) $6,000 NEW REVENUE TOTAL $11,000